
 Shenandoah Community School District 
Shenandoah CSD Board of Directors will be meeting electronically 

https://zoom.us/j/187056092 
March 23, 2020 – 5:00 p.m. 

Special Meeting 
 

Board Agenda 
 

1. Call to Order 
2. Roll Call and Determination of Quorum 
3. Consent Agenda 

a. Personnel Requests: 

Contracts 2020-21: 
Stephanie Cran  HS Math Teacher  BA Step 1 
William Flowers  8th Grade Math  BA Step 8  

     Asst. HS Football 
Resignations: 
Madison Johnson 4th Grade Teacher  effective end of school year 
Monte Munsinger K-8 Principal   effective June 30, 2020 
Tiffany Stanton K-12 Strat 2 BSP Teacher effective end of school year 

4. Action Items 
a. Approve Systems Management & Balancing for the Testing, Adjusting, and 

Balancing Service  
b. Approve C103-2015 Contract with Systems Management & Balancing Inc. 
c. Approve Pandemic Response and Emergency Suspension of Policy  
d. Discuss & Approve Change Order Process During Construction 

i. Options: 
1. CA Nelson recommends granting Superintendent authority to 

approve changes as long as it does not exceed the contingency in 
the approved budget.  

2. Grant Superintendent authority to approve individual project 
changes up to $25,000. 

5. Informational Items 
Next Regular Meeting – April 13, 2020 at 5:00 p.m. 

6. Adjournment 
 

 
Work Session – No Pending Action 

 
Board Agenda 
 

1. Call to Order 
2. Roll Call and Determination of Quorum 
3. Discussion Items 

a. FY21 Budget 
4. Adjournment 

https://zoom.us/j/697074176


 

 

March 20, 2020 
 

Dr. Kerri Nelson 
Shenandoah Community School District 
304 West Nishna Road 
Shenandoah, IA 51601 

 
RE:   High School Renovations – Testing, Adjusting, and Balancing (TAB) 
  Proposal Results and Recommendations 

 
Dear Dr. Nelson: 
 
We received four (4) proposals for the Testing, Adjusting, and Balancing Service for the referenced 

project.  We reviewed the proposals with DLR and IMEG and previous experience with our team 
members and the consensus is to recommend engaging System Management and Balancing, Inc. 
for this project.  The following is a listing all of the proposals in the order of our recommendation 

for award. 
 
1. System Management and Balancing, Inc. - $29,760 

a. The proposal is complete and professional.   

b. Their proposal clearly demonstrates an understanding of the project and have a clear 
approach to this specific project.   

2. Air and Fluid Management - $16,000 

a. The proposal appears to meet all of the requirements of the RFP.   

b. Based on the proposal, it is not clear they thoroughly reviewed or understand the project 
fully.  They did not address the specifics of this project such as working with the existing 
HVAC systems.  They provided a generic project approach.   

3. The Waldinger Corporation - $39,132 

a. The proposal did not address any of the certification requirements of the individuals working 

on the project, resumes, references, or demonstrate an understanding of the project. 

b. The proposal was determined to be non-responsive. 

4. BalCon - $4,481 

a. The proposal did not address any of the certification requirements, resumes, references, or 

demonstrate an understanding of the project. 

b. The proposal was determined to be non-responsive. 

 
We recommend System Management and Balancing, Inc. for the project with a lump sum price of 

$29,760 which is less than our budget of $50,000 for this work.  This budget is shown in Phase I 
Renovation Budget Detail, Line Item 320 “HVAC Test and Balance”. Attached is proposed contract 
for Systems Management and Balancing, Inc. 
 

Sincerely, 
 
 
 

Cindy Larson 
Project Manager  

 

Enclosure 
C103-2015 Standard Form of Agreement Between Owner and Consultant 
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no�]Ãdqabdsijhtg̀lj̀dhalggd½bbzd̀abd_rjbcdcblhijl»gudfjwicebkdiwd̀abdzci~cbhhdiwd̀abdsijhtg̀lj̀�hdhbc|f}bhx

no�]Äo�ÅÆÇÈÉÅÊË]dqabdsijhtg̀lj̀dhalggdelfj̀lfjd̀abdwiggirfj~dfjhtclj}bdwicd̀abdktcl̀fijdiwd̀afhdµ~cbbebj̀xdvwdljudiwd
àbdcb¼tfcbebj̀hdhb̀dwic̀ad»bgirdb¾}bbkd̀abd̀uzbhdljkdgfef̀hd̀abdsijhtg̀lj̀djicelggudelfj̀lfjh{d̀abd_rjbcdhalggd
cbfe»tchbd̀abdsijhtg̀lj̀dwicdljudlkkf̀fijlgd}ih̀dlhdhb̀dwic̀adfjd·b}̀fijdÌxÍxÎx

no�]Ä]pdsieebc}flgdÏbjbclgdÐfl»fgf̀udrf̀adzigf}udgfef̀hdiwdjìdgbhhd̀aljd_jbd±fggfijḑigglchdÑÒÓ{́́ {́́́ Ốdwicdbl}ad
i}}tccbj}bdljkdqrid±fggfijḑigglchddÑÒ³{́́ {́́́ d́Ôdfjd̀abdl~~cb~l̀bdwicd»ikfgudfj�tcudljkdzcizbc̀udklel~bx

no�]Ä]�dµt̀iei»fgbdÐfl»fgf̀ud}i|bcfj~d|baf}gbhdirjbkd»ud̀abdsijhtg̀lj̀dljkdjijÕirjbkd|baf}gbhdthbkd»ud̀abd
sijhtg̀lj̀drf̀adzigf}udgfef̀hdiwdjìdgbhhd̀aljd_jbd±fggfijḑigglchdÑÒdÓ{́́ {́́́ d́Ôdzbcd}glfedljkd_jbd±fggfijḑigglchdÑÒd
Ó{́́ {́́́ d́Ôdfjd̀abdl~~cb~l̀bdwicd»ikfgudfj�tcudljkdzcizbc̀udklel~bdlgij~drf̀adljudìabcdh̀l̀t̀icfgudcb¼tfcbkd
lt̀iei»fgbd}i|bcl~bx
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_̂̀abacdefgdhijklmnojndpoqdorfsgtgdnfgdugvlsugwdmspsnkdojwdritguoxgdyiudhippgursomdzgjguomd{so|smsnqdojwd
}lnipi|smgd{so|smsnqdnfuilxfdodrip|sjonsijdiyd~uspouqdojwdg�rgkkdmso|smsnqdsjkluojrg�d~uitswgwdklrfd~uspouqdojwd
g�rgkkdsjkluojrgd~imsrsgkdugklmndsjdnfgdkopgdiudxugongudritguoxgdokdnfikgdugvlsugwdljwgud�grnsijkd�����dojwd������

_̂̀aba�d�iu�guk�dhip~gjkonsijdondknonlniuqdmspsnkdojwd�p~miqguk�d{so|smsnqd�snfdod~imsrqdmspsndiydjindmgkkdnfojd
��������d
d
_̂̀aba�d�uiygkksijomd{so|smsnqdritgusjxdnfgdjgxmsxgjndornk�dguuiukdojwdipskksijkdsjdnfgd~guyiupojrgdiyd~uiygkksijomd
kgutsrgkd�snfd~imsrqdmspsnkdiydjindmgkkdnfojd�jgd�smmsijd�immoukd��d���������d�d~gudrmospdojwd�jgd�smmsijd�immoukd��d
���������d�dsjdnfgdoxxugxong�

_̂̀aba�defgd��jgudkfommd|gdojdowwsnsijomdsjklugwdijdnfgdhijklmnojn�kd~uspouqdojwdg�rgkkdsjkluojrgd~imsrsgkdyiud
hippgursomdzgjguomd{so|smsnqdojwd}lnipi|smgd{so|smsnq�defgdowwsnsijomdsjklugwdritguoxgdkfommd|gd~uspouqdojwd
jij�rijnus|lniuqdnidojqdiydnfgd��jgu�kdsjkluojrgd~imsrsgk�defgdowwsnsijomdsjklugwdritguoxgdkfommdo~~mqdnid|infd
ijxisjxdi~guonsijkdojwdrip~mgngwdi~guonsijk�

_̂̀ababdefgdhijklmnojndkfommd~uitswgdnidnfgd��jgudrgunsysrongkdiydsjkluojrgdgtswgjrsjxdrip~msojrgd�snfdnfgd
ugvlsugpgjnkdsjdnfskd�grnsijd����defgdrgunsysrongkd�smmdkfi�dnfgd��jgudokdojdowwsnsijomdsjklugwdijdnfgdhippgursomd
zgjguomd{so|smsnq�d}lnipi|smgd{so|smsnq�dojwdojqdg�rgkkd~imsrsgk�

_̂̀a�_����adefgdhijklmnojndkfommd~uitswgdsnkdkgutsrgkd�snfsjdnfgdnspgdmspsnkdgkno|mskfgwdsjdnfgdhijklmnojn�kd�rfgwlmg�d
iud�snfsjdnfgd�gmstguo|mg�k�despgd{spsn�k�dkgndyiunfd|gmi��defgdhijklmnojndkfommdsppgwsongmqdsjyiupdnfgd��jgudiydojqd
rsurlpknojrgkd�fsrfdpoqdrolkgdodwgmoq�
��� ¡¢£¤¥ £¤¦£§¤̈�£© ª ¡̈«¤¥©£§ ª¤¬®

�̄dd�° hijklmnojn�kd�rfgwlmg±d}kdkiijdokd~uornsro|mgdoyngudnfgdwongdiydnfskd}xuggpgjn�dnfgdhijklmnojndkfommd
kl|psn�dyiudnfgd��jgu�kdo~~uitom�dodkrfgwlmgdyiudnfgd~guyiupojrgdiydnfgdhijklmnojn�kd�gutsrgk�d²yd
ugmgtojndnidnfgdhijklmnojn�kd�gutsrgk�dnfgdkrfgwlmgdsjsnsommqdkfommdsjrmlwgdojnsrs~ongwdwongkdyiudwgksxjd
~fokgdpsmgknijgk�drippgjrgpgjndiydrijknulrnsij�dojwdyiud�l|knojnsomdhip~mgnsijdiydnfgd�iu�dokd
kgndyiunfdsjdnfgd²jsnsomd²jyiuponsij�defgdkrfgwlmgdkfommdsjrmlwgdommi�ojrgkdyiud~gusiwkdiydnspgd
ugvlsugwdyiudnfgd��jgu�kdugtsg��dyiudnfgd~guyiupojrgdiydnfgd��jgu�kdrijklmnojnk�dojwdyiudo~~uitomd
iydkl|pskksijkd|qdolnfiusnsgkdfotsjxd³luskwsrnsijditgudnfgd�ui³grn�d�jrgdo~~uitgwd|qdnfgd��jgu�d
nspgdmspsnkdgkno|mskfgwd|qdnfgdkrfgwlmgdkfommdjin�dg�rg~ndyiudugokijo|mgdrolkg�d|gdg�rggwgwd|qdnfgd
hijklmnojndiud��jgu�

�̄́�° �gmstguo|mg�k�despgd{spsn±defgdhijklmnojndkfommd~uitswgdnfgdyimmi�sjxdwgmstguo|mg�k�d�snfsjdnfgd
nspgdmspsn�k�dkgndyiunfd|gmi��dµjmgkkdinfgu�skgdsjwsrongwd|gmi��dnspgdkfommd|gdromrlmongwd|okgwdijd
romgjwoudwoqkdyuipdnfgdwongdiydnfskd}xuggpgjn�
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_̂caÁd}wwsnsijomd�gutsrgkdpoqd|gd~uitswgwdoyngudg�grlnsijdiydnfskd}xuggpgjnd�snfilndsjtomswonsjxdnfgd}xuggpgjn�

_̂càdefgdhijklmnojndkfommd~uip~nmqdjinsyqdnfgd��jgudl~ijdugrixjsÂsjxdnfgdjggwdnid~guyiupd}wwsnsijomd�gutsrgk�defgd
hijklmnojn�dfi�gtgu�dkfommdjind~uirggwdnid~uitswgdklrfdkgutsrgkdljnsmdnfgdhijklmnojndugrgstgkdnfgd��jgu�kd�usnngjd
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ÝgusyqdÛomojrgdhijwsnsijk�dpo�gdriuugrnsijk Ùdpijnfkdoyngud�l|knojnsomdhip~mgnsij

�iknd�rrl~ojrqd}w³lknpgjnk ��dpijnfkdoyngud�l|knojnsomdhip~mgnsij
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]̂_̀abcd]_caefghijkl_gmabgnkbocjkngp̂kg_ag_̀kgm]̂q_gamg_̀kgraen̂q_]e_sg]etguppc_cae]qgvkbocjknglbaocpkpgceg]jjabp]ejkg
wc_̀g_̀cngvkj_caegxfygǹ]qqgke_c_qkg_̀kgraen̂q_]e_g_agjazlken]_caegl̂bn̂]e_g_agvkj_caeg{fyf

|}~�������������}���}�����������~���
�����g�eqknnga_̀kbwcnkglbaocpkpgmabĝepkbg_̀cngu�bkkzke_sg_̀kg�wekbgǹ]qqglbaocpkgcemabz]_caegceg]g_czkqtgz]eekbg
bk�]bpce�gbk�̂cbkzke_ngmabg]epgqczc_]_caengaeg_̀kg�ba�kj_fg�c_̀ceg��gp]tng]m_kbgbkjkcl_gamg]gwbc__kegbk�̂kn_gmbazg_̀kg
raen̂q_]e_sg_̀kg�wekbgǹ]qqgm̂becǹg_̀kgbk�̂kn_kpgcemabz]_caeg]ngekjknn]btg]epgbkqko]e_gmabg_̀kgraen̂q_]e_g_agko]q̂]_ksg
�cokgea_cjkgamsgabgkemabjkgqckegbc�̀_nf

�����g�̀kg�wekbgcpke_cmckng_̀kgmaqqawce�gbklbknke_]_cokgẁagcng]̂_̀abcdkpg_ag]j_gaeg_̀kg�wekb�ng�k̀]qmgwc_̀gbknlkj_g_ag
_̀kg�ba�kj_f
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®bfḡkbbcg°kqnaesgv̂lkbce_kepke_
v̀ke]epa]̀grazẑ ec_tgvj̀aaqg®cn_bcj_
x±²g�kn_g°cǹe]g³a]p
v̀ke]epa]̀sǵug��µ±�
ekqnae¶·ǹke]epa]̀f¶�yfc]f̂n
�̀aeķg¹º�y»gy²µ¼��{�

����½g�̀kg�wekbgǹ]qqgbkepkbgpkjcncaeng]epg]llbaokg_̀kgraen̂q_]e_�ngn̂�zc__]qnsgcmg]etsgceg]g_czkqtgz]eekbgcegabpkbg_ag
]oacpĝebk]nae]�qkgpkq]tgceg_̀kgabpkbqtg]epgnk�̂ke_c]qglba�bknngamg_̀kgraen̂q_]e_�ngnkbocjknf

�����g�̀kg�wekbgǹ]qqgjaabpce]_kg_̀kgnkbocjkngamgc_nga_̀kbgjaen̂q_]e_ngwc_̀g_̀ankgnkbocjknglbaocpkpg�tg_̀kgraen̂q_]e_fg
�̀kg�wekbgǹ]qqglbaocpkg_̀kgraen̂q_]e_gwc_̀g]gqcn_gamga_̀kbgjaen̂q_]e_ngaeg_̀kg�ba�kj_gẁankgnkbocjkngbkq]_kg_ag_̀kg
raen̂q_]e_�ngnkbocjknfg�̀kg�wekbgǹ]qqg]qnasĝlaegwbc__kegbk�̂kn_sgm̂becǹg_̀kgraen̂q_]e_gwc_̀gjalckngamg_̀kgnjalkgamg
nkbocjkngcegjae_b]j_ng�k_wkkeg_̀kg�wekbg]epgn̂j̀ga_̀kbgjaen̂q_]e_nfg�̀kg�wekbgǹ]qqgbk�̂cbkg_̀]_gc_nga_̀kbgjaen̂q_]e_ng
z]ce_]ceglbamknncae]qgqc]�cqc_tgcen̂b]ejkg]ng]llbalbc]_kg_ag_̀kgnkbocjknglbaocpkpf

����¾g�̀kg�wekbgǹ]qqgm̂becǹg_̀kgnkbocjkngamgjaen̂q_]e_nga_̀kbg_̀]eg_̀ankgpknc�e]_kpgceg_̀cngu�bkkzke_sgabg]̂_̀abcdkg
_̀kgraen̂q_]e_g_agm̂becǹg_̀kzg]ng]eguppc_cae]qgvkbocjksgẁkeg_̀kgraen̂q_]e_gbk�̂kn_ngn̂j̀gnkbocjkng]epgpkzaen_b]_kng
_̀]_g_̀ktg]bkgbk]nae]�qtgbk�̂cbkpgmabg_̀kgraen̂q_]e_g_ag�kg]�qkg_aglkbmabzgc_ngnkbocjknf

����¿g�̀kg�wekbgǹ]qqglbaocpkglbazl_gwbc__kegea_cjkg_ag_̀kgraen̂q_]e_gcmg_̀kg�wekbg�kjazkng]w]bkgamg]etgm]̂q_gabg
pkmkj_gceg_̀kg�ba�kj_sgcejq̂pce�gkbbabnsgazcnncaensgabgcejaencn_kejckngceg_̀kgraen̂q_]e_�ngvkbocjknf

|}~�����¾������À}�ÁÂ~��|�Ã���������
��¾��ǵen_b̂zke_ngamgvkbocjkg]bkgbklbknke_]_caensgceg]etgzkpĉzgamgkilbknncaegeawg¶eawegabgq]_kbgpkokqalkpsgamg_̀kg
_]e�c�qkg]epgce_]e�c�qkgjbk]_cokgwab¶glkbmabzkpg�tg_̀kgraen̂q_]e_g]epg_̀kgraen̂q_]e_�ngn̂�jaen̂q_]e_nĝepkbg_̀kcbg
bknlkj_cokglbamknncae]qgnkbocjkng]�bkkzke_nfǵen_b̂zke_ngamgvkbocjkgz]tgcejq̂pksgwc_̀â_gqczc_]_caesgn_̂pcknsgn̂boktnsg
zapkqnsgn¶k_j̀knsgpb]wce�nsgnlkjcmcj]_caensg]epga_̀kbgnczcq]bgz]_kbc]qngcegpc�c_]qgabgl̀tncj]qgmabzf

��¾��g�̀kgraen̂q_]e_g]epg_̀kg�wekbgw]bb]e_g_̀]_gceg_b]enzc__ce�ǵen_b̂zke_ngamgvkbocjksgabg]etga_̀kbgcemabz]_caesg_̀kg
_b]enzc__ce�gl]b_tgcng_̀kgjaltbc�̀_gawekbgamgn̂j̀gcemabz]_caegabg̀]nglkbzcnncaegmbazg_̀kgjaltbc�̀_gawekbg_ag_b]enzc_g
n̂j̀gcemabz]_caegmabgc_nĝnkgaeg_̀kg�ba�kj_fǵmg_̀kg�wekbg]epgraen̂q_]e_gce_kepg_ag_b]enzc_ǵen_b̂zke_ngamgvkbocjkgabg
]etga_̀kbgcemabz]_caegabgpaĵzke_]_caegcegpc�c_]qgmabzsg_̀ktgǹ]qqgkepk]oabg_agkn_]�qcǹgekjknn]btglba_ajaqng�aokbece�g
n̂j̀g_b]enzcnncaengabgjazlqtgwc_̀glba_ajaqngkn_]�qcǹkpgmabg_̀kg�ba�kj_sgcmg]etf

��¾�½g�̀kgraen̂q_]e_g]epg_̀kgraen̂q_]e_�ngn̂�jaen̂q_]e_ngǹ]qqg�kgpkkzkpg_̀kg]̂_̀abng]epgawekbngamg_̀kcbgbknlkj_cokg
én_b̂zke_ngamgvkbocjkg]epgǹ]qqgbk_]ceg]qqgjazzaegq]wsgn_]_̂_abtsg]epga_̀kbgbknkbokpgbc�̀_nsgcejq̂pce�gjaltbc�̀_nfg
v̂�zcnncaegabgpcn_bc�̂_caegamǵen_b̂zke_ngamgvkbocjkg_agzkk_gammcjc]qgbk�̂q]_abtgbk�̂cbkzke_ngabgmabgnczcq]bgl̂blankngceg
jaeekj_caegwc_̀g_̀kg�ba�kj_gcngea_g_ag�kgjaen_b̂kpg]ngl̂�qcj]_caegcegpkba�]_caegamg_̀kgbknkbokpgbc�̀_ngamg_̀kg
raen̂q_]e_�ngn̂�jaen̂q_]e_nf

��¾��g�laegkikĵ_caegamg_̀cngu�bkkzke_sg_̀kgraen̂q_]e_g�b]e_ng_ag_̀kg�wekbg]geaekijq̂ncokgqcjkenkg_aĝnkg_̀kg
raen̂q_]e_�nǵen_b̂zke_ngamgvkbocjkgnaqkqtg]epgkijq̂ncokqtgmabgl̂blankngamgpknc�ece�sgjaen_b̂j_ce�sĝnce�sg
z]ce_]cece�sg]q_kbce�g]epg]ppce�g_ag_̀kg�ba�kj_sglbaocpkpg_̀]_g_̀kg�wekbgn̂�n_]e_c]qqtglkbmabzngc_nga�qc�]_caensg
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fmgîjoejqmezp_mgejhekbjqhĝ{mejqmezp_mg|oèh_obajk_joek_cèh_jgk̀jhgoejhegmfghcb̀mekffầkwamefhgĵh_oehnejqme
}_ojgbim_joehne~mgŷ̀meohamalek_cemx̀abôymalenhgejqmefbgfhomoehnecmôd_̂_drèh_ojgb̀ĵ_drebô_dreik̂_jk̂_̂_drekajmĝ_de
k_cekcĉ_dejhejqme�gh�m̀jte}nejqmevh_obajk_jeĝdqjnbaalejmgî_kjmoejq̂oesdgmmim_jenhgèkbomekoefghŷcmcê_e~m̀ĵh_e�t�re
jqmeầm_omedgk_jmcê_ejq̂oe~m̀ĵh_e�t�eoqkaaejmgî_kjmt

�������e}_ejqmemym_jejqmezp_mgebomoejqme}_ojgbim_joehne~mgŷ̀mep̂jqhbjegmjk̂_̂_dejqmekbjqhgehnejqme}_ojgbim_joehne
~mgŷ̀mrejqmezp_mgegmamkomoejqmevh_obajk_jek_cejqmevh_obajk_j|oeobẁh_obajk_joenghiekaaèak̂ioek_cèkbomoehnek̀ĵh_e
kĝô_denghieob̀qebomoteuqmezp_mgrejhejqmemxjm_jefmgîjjmcewleakprenbgjqmgekdgmmoejhê_cmi_̂nlek_ceqhaceqkgiamooejqme
vh_obajk_jek_cêjoeobẁh_obajk_joenghiekaaèhojoek_cemxfm_omorê_̀abĉ_dejqmèhojehnecmnm_omregmakjmcejhèak̂ioek_ce
k̀bomoehnek̀ĵh_ekoomgjmcewlek_lejq̂gcefmgoh_ehgem_ĵjlejhejqmemxjm_jeob̀qèhojoek_cemxfm_omoekĝomenghiejqmezp_mg|oebome
hnejqme}_ojgbim_joehne~mgŷ̀meb_cmgejq̂oe~m̀ĵh_e�t�t�teuqmejmgioehnejq̂oe~m̀ĵh_e�t�t�eoqkaae_hjekffalênejqmezp_mge
ĝdqjnbaalejmgî_kjmoejq̂oesdgmmim_jenhgèkbomeb_cmge~m̀ĵh_e�t�t

�����e�x̀mfjenhgejqmeầm_omoedgk_jmcê_ejq̂oesgĵ̀ame�re_hehjqmgeầm_omehgeĝdqjeoqkaaewmecmmimcedgk_jmcehgêifâmce
b_cmgejq̂oesdgmmim_jteuqmezp_mgeoqkaae_hjekoôd_recmamdkjmreobwầm_omrefamcdmrehgehjqmgp̂omejgk_onmgek_leầm_ome
dgk_jmceqmgm̂_ejhek_hjqmgefkgjlep̂jqhbjejqmefĝhgepĝjjm_ekdgmmim_jehnejqmevh_obajk_jtes_leb_kbjqhĝ{mcebomehnejqme
}_ojgbim_joehne~mgŷ̀meoqkaaewmekjejqmezp_mg|oeohameĝo�ek_cep̂jqhbjeâkŵâjlejhejqmevh_obajk_jek_cejqmevh_obajk_j|oe
obẁh_obajk_jot

�������������������������������
������������ 
�������euqmezp_mgek_cevh_obajk_jeoqkaaèhiim_̀mekaaèak̂ioek_cèkbomoehnek̀ĵh_repqmjqmgê_èh_jgk̀jrejhgjrehge
hjqmgp̂omrekdk̂_ojejqmehjqmgekĝô_dehbjehnehgegmakjmcejhejq̂oesdgmmim_jê_ek̀ h̀gck_̀mep̂jqejqmegm¡b̂gmim_joehnejqme
imjqhcehneŵ_ĉ_deĉofbjmegmohabĵh_eomam̀jmcê_ejq̂oesdgmmim_jep̂jq̂_ejqmefmĝhceofm̀ n̂̂mcewlekffầkwameakprewbjê_e
k_lèkome_hjeihgmejqk_e�¢elmkgoeknjmgejqmeckjmejqme�gh�m̀jêoeobnn̂̀ m̂_jalèhifamjmeohejqkjejqmezp_mgèk_ebĵâ{mêjenhgêjoe
_̂jm_cmcebomteuqmezp_mgek_cevh_obajk_jepk̂ymekaaèak̂ioek_cèkbomoehnek̀ĵh_e_hjèhiim_̀mcê_ek̀ h̀gck_̀mep̂jqejq̂oe
~m̀ĵh_e£t�t�t

������¤�uhejqmemxjm_jeckikdmoekgmèhymgmcewlefghfmgjlê_obgk_̀mrejqmezp_mgek_cevh_obajk_jepk̂ymekaaeĝdqjoekdk̂_oje
mk̀qehjqmgek_cekdk̂_ojejqmèh_jgk̀jhgorèh_obajk_jorekdm_jorek_cemifahlmmoehnejqmehjqmgenhgeckikdmoremx̀mfjeob̀qeĝdqjoe
koejqmleikleqkymejhejqmefgh̀mmcoehneob̀qê_obgk_̀mteuqmezp_mgehgejqmevh_obajk_jrekoekffghfĝkjmreoqkaaegm¡b̂gmehnejqme
h̀_jgk̀jhgorèh_obajk_jorekdm_jorek_cemifahlmmoehnek_lehnejqmireôîakgepk̂ymgoê_enkyhgehnejqmehjqmgefkgĵmoe
m_bimgkjmceqmgm̂_te

������¥euqmevh_obajk_jek_cezp_mgepk̂ymèh_om¡bm_ĵkaeckikdmoenhgèak̂ioreĉofbjmorehgehjqmgeikjjmgoê_e¡bmoĵh_e
kĝô_dehbjehnehgegmakĵ_dejhejq̂oesdgmmim_jteuq̂oeibjbkaepk̂ymgêoekffầkwamrep̂jqhbjeâîjkĵh_rejhekaaèh_om¡bm_ĵkae
ckikdmoecbmejhem̂jqmgefkgjl|oejmgî_kĵh_ehnejq̂oesdgmmim_jremx̀mfjekoeofm̀ n̂̀̂kaalefghŷcmcê_e~m̀ĵh_e�t�t

����¤���¦§�̈§©�
����¤��es_lèak̂ireĉofbjmrehgehjqmgeikjjmgê_e¡bmoĵh_ekĝô_dehbjehnehgegmakjmcejhejq̂oesdgmmim_jeoqkaaewmeobw�m̀jejhe
imĉkĵh_ekoekèh_ĉĵh_efgm̀mcm_jejheŵ_ĉ_deĉofbjmegmohabĵh_te}neob̀qeikjjmgegmakjmoejhehgêoejqmeobw�m̀jehnekeâm_e
kĝô_dehbjehnejqmevh_obajk_j|oeomgŷ̀morejqmevh_obajk_jeiklefgh̀mmcê_ek̀ h̀gck_̀mep̂jqekffầkwameakpejhèhifalep̂jqe
jqmeâm_e_hĵ̀mehgen̂â_decmkcâ_moefĝhgejhegmohabĵh_ehnejqmeikjjmgewleimĉkĵh_ehgewleŵ_ĉ_deĉofbjmegmohabĵh_t

����¤�¤euqmezp_mgek_cevh_obajk_jeoqkaaem_cmkyhgejhegmohaymèak̂ioreĉofbjmorek_cehjqmgeikjjmgoê_e¡bmoĵh_ewmjpmm_e
jqmiewleimĉkĵh_epq̂̀qreb_amooejqmefkgĵmoeibjbkaalekdgmmehjqmgp̂omreoqkaaewmekcî_̂ojmgmcewlejqmesimĝ̀k_e
sgŵjgkĵh_esooh̀ k̂ĵh_ê_ek̀ h̀gck_̀mep̂jqêjoevh_ojgb̀ĵh_e}_cbojgleªmĉkĵh_e�gh̀mcbgmoê_emnnm̀jeh_ejqmeckjmehnejqme
sdgmmim_jtesegm¡bmojenhgeimĉkĵh_eoqkaaewmeikcmê_epĝĵ_drecmâymgmcejhejqmehjqmgefkgjlejhejqmesdgmmim_jrek_cen̂amce
p̂jqejqmefmgoh_ehgem_ĵjlekcî_̂ojmĝ_dejqmeimĉkĵh_teuqmegm¡bmojeiklewmeikcmèh_̀bggm_jalep̂jqejqmen̂â_dehneke
h̀ifak̂_jehgehjqmgekffghfĝkjmecmik_cenhgeŵ_ĉ_deĉofbjmegmohabĵh_ewbjrê_eob̀qemym_jreimĉkĵh_eoqkaaefgh̀mmcê_e
kcyk_̀mehneŵ_ĉ_deĉofbjmegmohabĵh_efgh̀mmĉ_dorepq̂̀qeoqkaaewmeojklmcefm_ĉ_deimĉkĵh_enhgekefmĝhcehne£¢eckloe
nghiejqmeckjmehnen̂â_dreb_amooeojklmcenhgekeah_dmgefmĝhcewlekdgmmim_jehnejqmefkgĵmoehgèhbgjehgcmgte}nek_ekgŵjgkĵh_e
fgh̀mmĉ_dêoeojklmcefbgobk_jejhejq̂oe~m̀ĵh_rejqmefkgĵmoeikle_h_mjqmamooefgh̀mmcejhejqmeomam̀ĵh_ehnejqmekgŵjgkjhg«o¬e
k_cekdgmmebfh_ekeòqmcbamenhgeakjmgefgh̀mmĉ_dot
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_̂̀abacdefgdhijklgmdmfinndmfijgdkfgdogplikqjrmdsggditpditudslnltvdsggmdgwxinnuydefgdogpliklqtdmfinndzgdfgnpdltdkfgdhni{gd
|fgjgdkfgd}jq~g{kdlmdnq{ikgp�dxtngmmditqkfgjdnq{iklqtdlmdoxkxinnudivjggpdxhqtyd�vjggogtkmdjgi{fgpdltdogpliklqtdmfinnd
zgdgtsqj{gizngdimdmgkkngogtkdivjggogtkmdltditud{qxjkdfi�ltvd~xjlmpl{klqtdkfgjgqsy

_̂̀aba�d�sdkfgdhijklgmdpqdtqkdjgmqn�gdidplmhxkgdkfjqxvfdogpliklqtdhxjmxitkdkqdkflmd�g{klqtd�y��dkfgdogkfqpdqsdzltpltvd
plmhxkgdjgmqnxklqtdmfinndzgdkfgdsqnnq|ltv�
�������������������������������������������������� �������������� ������¡���������������¢������������� �������� ��£�
���������������¤���� ¥��¢�������������¢������������¢������������� ������¡����������������� ���¢�����£���������������  ����
���� ¦�������������������¡�������§������������̈

©�dd�ª�jzlkjiklqtdhxjmxitkdkqd�g{klqtd�y«dqsdkflmd�vjggogtk

©�¬�ªlklviklqtdltdid{qxjkdqsd{qohgkgtkd~xjlmpl{klqt

©�dd�ª®kfgj̄��°�����¥̈

dd

_̂̀ac_±²³́µ²¶µ́·̧
_̂̀aca¹dº®ed»�¼½
_̂̀aca¹a¹dº®ed»�¼½
_̂̀acabdº®ed»�¼½
_̂̀acacdº®ed»�¼½

_̂̀aca�_¾·̧¿·À́Á¶µ́·̧_·²_Â·̧́ÁÃ²

_̂̀aca�a¹ÄÅÆÇÄÈÉÊË
_̂̀aca�abdº®ed»�¼½
_̂̀aca�acdº®ed»�¼½

±ÌÍÎ¾ÏÐ_Ñ___ÍÐÌÒÎÓ±ÍÎÔÓ_ÔÌ_ÕÖÕ×ÐÓÕÎÔÓ
_̂Ña¹d�sdkfgd®|tgjdsilnmdkqdoiØgdhiuogtkmdkqdkfgdÙqtmxnkitkdltdi{{qjpit{gd|lkfdkflmd�vjggogtk�dmx{fdsilnxjgdmfinndzgd
{qtmlpgjgpdmxzmkitklindtqthgjsqjoit{gditpd{ixmgdsqjdkgjoltiklqtdqj�dikdkfgdÙqtmxnkitkrmdqhklqt�d{ixmgdsqjdmxmhgtmlqtd
qsdhgjsqjoit{gdqsdmgj�l{gmdxtpgjdkflmd�vjggogtkyd�sdkfgdÙqtmxnkitkdgng{kmdkqdmxmhgtpdmgj�l{gm�dkfgdÙqtmxnkitkdmfinnd
vl�gdmg�gtdpiumrd|jlkkgtdtqkl{gdkqdkfgd®|tgjdzgsqjgdmxmhgtpltvdmgj�l{gmyd�tdkfgdg�gtkdqsdidmxmhgtmlqtdqsdmgj�l{gm�dkfgd
Ùqtmxnkitkdmfinndfi�gdtqdnlizlnlkudkqdkfgd®|tgjdsqjdpgniudqjdpioivgd{ixmgpdkfgd®|tgjdzg{ixmgdqsdmx{fdmxmhgtmlqtdqsd
mgj�l{gmydÚgsqjgdjgmxoltvdmgj�l{gm�dkfgdÙqtmxnkitkdmfinndzgdhilpdinndmxomdpxgdhjlqjdkqdmxmhgtmlqtditpditudgÛhgtmgmd
lt{xjjgpdltdkfgdltkgjjxhklqtditpdjgmxohklqtdqsdkfgdÙqtmxnkitkrmdmgj�l{gmydefgdÙqtmxnkitkrmdsggmdsqjdkfgdjgoiltltvd
mgj�l{gmditpdkfgdklogdm{fgpxngmdmfinndzgdgwxlkiznudip~xmkgpy

_̂Ñabd�sdkfgd®|tgjdmxmhgtpmdkfgd}jq~g{kdqjdkfgdÙqtmxnkitkrmdmgj�l{gm�dkfgdÙqtmxnkitkdmfinndzgd{qohgtmikgpdsqjdmgj�l{gmd
hgjsqjogpdhjlqjdkqdtqkl{gdqsdmx{fdmxmhgtmlqtydÜfgtdkfgd}jq~g{kdqjdkfgdÙqtmxnkitkrmdmgj�l{gmdijgdjgmxogp�dkfgd
Ùqtmxnkitkdmfinndzgd{qohgtmikgpdsqjdgÛhgtmgmdlt{xjjgpdltdkfgdltkgjjxhklqtditpdjgmxohklqtdqsdkfgdÙqtmxnkitkrmdmgj�l{gmyd
efgdÙqtmxnkitkrmdsggmdsqjdkfgdjgoiltltvdmgj�l{gmditpdkfgdklogdm{fgpxngmdmfinndzgdgwxlkiznudip~xmkgpy

_̂Ñacd�sdkfgd®|tgjdmxmhgtpmdkfgd}jq~g{kdqjdkfgdÙqtmxnkitkrmdmgj�l{gmdsqjdoqjgdkfitdÝÞd{xoxnikl�gdpiumdsqjdjgimqtmd
qkfgjdkfitdkfgdsixnkdqsdkfgdÙqtmxnkitk�dkfgdÙqtmxnkitkdoiudkgjoltikgdkflmd�vjggogtkdzudvl�ltvdtqkdngmmdkfitdmg�gtdpiumrd
|jlkkgtdtqkl{gy

_̂Ña�d¼lkfgjdhijkudoiudkgjoltikgdkflmd�vjggogtkdxhqtdtqkdngmmdkfitdmg�gtdpiumrd|jlkkgtdtqkl{gdmfqxnpdkfgdqkfgjdhijkud
silndmxzmkitklinnudkqdhgjsqjodltdi{{qjpit{gd|lkfdkfgdkgjomdqsdkflmd�vjggogtkdkfjqxvfdtqdsixnkdqsdkfgdhijkudltlklikltvdkfgd
kgjoltiklqty

_̂Ñaßdefgd®|tgjdoiudkgjoltikgdkflmd�vjggogtkdxhqtdtqkdngmmdkfitdmg�gtdpiumrd|jlkkgtdtqkl{gdkqdkfgdÙqtmxnkitkdsqjdkfgd
®|tgjrmd{qt�gtlgt{gditpd|lkfqxkd{ixmgy
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_̂̀abcdecfghchihefcjkcfhlmneofnjecejfcfghckopqfcjkcfghcrjespqfoeftcfghcrjespqfoefcsgoqqcuhcvjmwhesofhxckjlcshlinvhsc
whlkjlmhxcwlnjlcfjcfhlmneofnjetcfjyhfghlcznfgc{hnmuplsouqhc|}wheshscfghecxphcoexcoqqc~hlmneofnjec|}wheshscosc
xhknehxcnec�hvfnjec����

_̂̀àc~hlmneofnjec|}wheshscolhcnecoxxnfnjecfjcvjmwhesofnjeckjlcfghcrjespqfoef�scshlinvhscoexcnevqpxhch}wheshsc
xnlhvfq�cofflnupfouqhcfjcfhlmneofnjeckjlczgnvgcfghcrjespqfoefcnscejfcjfghlznshcvjmwhesofhxtcwqpscoecomjpefckjlcfghc
rjespqfoef�scoefnvnwofhxcwljknfcjecfghcioqphcjkcfghcshlinvhscejfcwhlkjlmhxcu�cfghcrjespqfoef�

_̂̀a�c~ghc�zehl�sclnygfscfjcpshcfghcrjespqfoef�scdesflpmhefscjkc�hlinvhcnecfghchihefcjkcocfhlmneofnjecjkcfgnsc
�ylhhmhefcolhcshfckjlfgcnec�lfnvqhc�coexc�hvfnjec����

�������_�___������������
_̂�a�c~ghc�zehlcsgoqqcvjmwhesofhcfghcrjespqfoefckjlcshlinvhscxhsvlnuhxcnec�lfnvqhc�cosckjqqjzs�
�������� ¡¢£���¢¤¥�¢��¦ �§��¤¢�¥�̈¢¡©��� �§¢�ª

~zhef�«¬nehc~gjpsoextc�hihecpexlhxc�n}f�c®jqqolsc̄°�±t�²³́

_̂�aµc~ghc�zehlcsgoqqcvjmwhesofhcfghcrjespqfoefckjlc�xxnfnjeoqc�hlinvhscfgofcmo�colnshcxplneycfghcvjplshcjkcfghc
¶lj·hvfcosckjqqjzs�
�������� ¡¢£���¢¤¥�¢��¦ �§��¤¢�¥�̈¢¡©��� �§¢�̧ª

c¹oshxcjecoylhhxcpwjecqpmwcspmcopfgjlnºhxcneczlnfneycuhkjlhcoxxnfnjeoqcshlinvhscolhcwhlkjlmhx�

_̂�a»c
�¼ � ½� ©¾��¿�À���¿ª
¬�~cÁ�|®
�Â ¦À��¿�À���¿ª
_̂_�aÃcÁeqhsscjfghlznshcoylhhxtcwo�mhefsckjlcshlinvhscsgoqqcuhcmoxhcmjefgq�cnecwljwjlfnjecfjcshlinvhscwhlkjlmhx�c
¶o�mhefscolhcxphcoexcwo�ouqhcpwjecwlhshefofnjecjkcfghcrjespqfoef�scneijnvh�c�mjpefscpewonxc�n}f�c̄c²³ćcxo�scokfhlc
fghcneijnvhcxofhcsgoqqcuholcnefhlhsfcofcfghclofhchefhlhxcuhqjz�
��������� ���¢¤�¡¢��¾ÀÄ�¢�� ��£ À�§�������� ½���¿�£©¢�̧ª

cdefhlhsfclofhcswhvnknvoqq�cshfcu�clpqhcwplspoefcfjcdjzocrjxhc�hvfnjec�Å���cjlcdjzocrjxhc�hvfnjec��Æ�ÇÅtczgnvghihlcnsc
qhss�c

_̂�aÈc~ghc�zehlcsgoqqcejfcznfggjqxcomjpefsckljmcfghcrjespqfoef�scvjmwhesofnjecfjcnmwjshcocwheoqf�cjlcqnÉpnxofhxc
xomoyhscjecfghcrjespqfoeftcjlcfjcjkkshfcspmsclhÉphsfhxcu�cjlcwonxcfjcvjeflovfjlsckjlcfghcvjsfcjkcvgoeyhscnecfghcÊjlËc
peqhsscfghcrjespqfoefcoylhhscjlcgoscuhheckjpexcqnouqhckjlcfghcomjpefscnecocunexneycxnswpfhclhsjqpfnjecwljvhhxney�

_̂�ab_���_Ì��Í

_̂�aba�c
�¼ � ½� ©¾��¿�À���¿ª
¬�~cÁ�|®c
_̂�abaµc¬�~cÁ�|®c
_̂�aba»c
�¼ � ½� ©¾��¿�À���¿ª
¬�~cÁ�|®
_̂�abaÃc¬�~cÁ�|®

_̂�à_�ÎÏÐÑÒÓÔÕÖÎÒ_×ÎØ_ÌÓÑ_Î×_�ÎÒÓÙÚÕÔÒÕÛÓ_�ÒÓÕØÙÏÑÒÕÓ_Î×_�ÑØÜÖÝÑ
dkcfghc�zehlcfhlmneofhscfghcrjespqfoefckjlcnfscvjeihenhevhcpexhlc�hvfnjec���tcjlcfghcrjespqfoefcfhlmneofhscfgnsc
�ylhhmhefcpexhlc�hvfnjec��Ætcfghc�zehlcsgoqqcwo�cocqnvhesneyckhhcoscvjmwhesofnjeckjlcfghc�zehl�scvjefnephxcpshcjkc
fghcrjespqfoef�scdesflpmhefscjkc�hlinvhcsjqhq�ckjlcwplwjshscjkcvjmwqhfneytcpsneycoexcmonefoneneycfghc¶lj·hvfcosc
kjqqjzs�

I



�����

�

�����	
����������������������������� �!"#$�%��&�'�()'��*+,�-,.���/�'��0�(�*���'*�.���11�2�34�5�25267��8�9:�:;<�=4�5����>���	
������5�?2	�
�7�@A�B�C���	?A2�34��DEF�E�7����2�E��	�E1�=2E��5��B�E��4	2�G7�2?2	7�
��	��	2�7�5�2�@���	��	H��4�5����>���	
����I�	2�E�A�?	2��	��	H���I��EA�25�1�����562�
�6�1�E�7�
2����E1�?�E1��5I�E�7�F�11�@�?2	5
��7��	��4��EJ�����J����?	55�@1���72��4�1EF��&��.�K�*/)',��L+.����K/*'K�%��(-(�.�0�L+�'�+��#$MNOMNP�Q&��,�"NR#SR!"!"�/,K'��T�K'��U�VN#!WPP!WSW�L��*��'X���'.��,�"WR!"R!"!"Y�+,K��.�,���0����'.+Z'VB52�:	�5<�
[PW!!!P"!W\

]

_̂̀a_bcdefghi_e

jklmnopqrqqqsmtnpoojupvwtqxkvymtmvut
zqr{|̀}~if̀���ddbdeh̀f~g��̀�d̀�_�d�ed�̀��̀h~d̀�g�̀_�̀h~d̀c�g�d̀�~d�d̀h~d̀��_�d�h̀if̀�_�ghd��̀d��dch̀h~gh̀i�̀h~d̀cg�hidf̀~g�d̀fd�d�hd�̀g��ih�ghi_ègf̀h~d̀bdh~_�̀_�̀�ie�ie�̀�ifc�hd̀�df_��hi_e�̀h~d̀�d�d�g�̀���ih�ghi_è��h̀f~g��̀�_�d�è�d�hi_è����
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March 9, 2020 
 
Shenandoah Community School District 
304 West Nishna Road 
Shenandoah, Iowa 51601 
 
RE:  Shenandoah High School Renovations 
 Testing, Adjusting and Balancing Request for Quotation 
 

The Shenandoah Community School District (hereinafter known as Owner) is seeking statements of qualifications 
and quotation from qualified providers to provide Testing, Adjusting and Balancing (TAB) for HVAC Services as 
described herein.  The Owner is hiring the TAB consultant as a professional service. 

PROJECT TEAM 
The selected Respondent will join a Project Team which will include the Owner, Construction Manager – Carl 
A. Nelson & Company, Commissioning Agent - IMEG and Construction Contractors – Rasmussen Mechanical 
Services for the Mechanical Bid Package, and Controls Management Inc. for HVAC Controls Bid Package.  
All of whom will be engaged in a cooperative effort to provide the Owner with successful and cost-effective 
solutions for their mechanical systems.  

BACKGROUND 
The Shenandoah High School was built in 1966 and originally consisted of 72,631 sf.  In 1985, a 13,288 sf 
two story auditorium was added to the west end of the school and in 2008, a 5,356 sf safe/wrestling room was 
added to the east end of the school for the current total of 91,275 sf. 

The last major MEP upgrade to the school was competed in 2005 and included a new LON based HVAC 
control network. Subsequent to this project, the district wide building automation system was upgraded to a 
BACnet system which included replacing only the high school’s building controller. The renovation project 
includes all new HVAC BACnet compatible controls replacing existing non-BACnet compatible controls and 
wiring for the building using the existing building controller. 

PROJECT DESCRIPTION 
The Owner is soliciting qualifications from firms to provide Testing, Adjusting and Balancing for HVAC 
Services.  The Owner is performing the following construction activities relating to the High School 
Renovation and this RFQ:  

A. A new central heating and cooling plant sized to handle the original 1966 school and a future CTE 
addition, new HVAC systems in select areas of the school and new HVAC controls for the new and 
existing non-BACnet controls for HVAC equipment in the entire building.   

B. Hydronic and air TAB is required for the new equipment. The high school has the following new 
equipment: 

1. Two (2) new boilers sized to handle the future CTE addition; 

2. One (1) new chiller sized to handle the future CTE addition; 

3. Four (4) hydronic pumps sized to handle the future CTE addition which will be served by variable 
frequency drives;  

4. Two (2) replacement exhaust fans for the science rooms; 

5. One (1) new make-up air unit for the family and consumer science rooms; and 

CARL A, NELSON & CO
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6. One (1) dedicated outdoor air system (DOAS) for the locker rooms which will replace the current 
exhaust fans. 

C. Hydronic and air TAB is required for the existing equipment. The high school project has the following 
modifications to existing HVAC equipment: 

1. The following equipment has LON based controllers which will be replaced with BACnet controllers 
and thermostats: 

a. Fifteen (15) fan coil units (FCU); 

b. Nine (9) fan coil units/unit ventilators (FCU/UV); 

c. Twenty-two (22) unit ventilators (UV); 

d. Eight (8) air handling units (AHU); 

e. Six (6) relief air dampers controlled by controllers and building static pressure instruments; 

f. Eight (8) exhaust fans; and 

i. Nine (9) roof top units (RTU). 

2. Most of the UV, FCU/UV and FCUs have three-way control valves on the hot water system that will 
be replaced or modified to operate as two-way valves. The local manual fan control will be 
automated. 

3. The sequence of operations for the UV and FCU/UV will be modified to incorporate two or three 
speed fan control and demand control ventilation.  

4. There are up to five (5) existing exhaust fans which are manually controlled that will be automated 
and three (3) existing exhaust fans that will be monitored as part of this project. 

5. There are seven (7) packaged roof top units currently monitored by the LON control system and will 
be converted to the BACnet network.   

6. There are two (2) roof top units in the Auditorium that are not currently monitored by the LON controls 
will not be converted to the BACnet network and will be outside of the scope of the TAB consultant. 

D. Below is reference information relevant to the high school renovation project that the TAB should become 
familiar with.  

1. The high school has been experiencing humidity issues in certain areas.  A limited scope retro 
commissioning of the existing HVAC system was completed in the summer of 2019 by Midwest 
Testing Services to help define the scope of the renovation project.  The retro-commissioning report 
dated August 21, 2019 is provided for reference. 

2. Specification Section 019100 – Commissioning, IMEG Commissioning Plan issued in Volume 1 
specifications book. 

3. Specification Section 230593 – Testing, Adjusting and Balancing for HVAC, issued by DLR Group for 
this project, is included in the Volume 2 specifications book. 

4. Drawings by DLR dated December 18, 2019, and conformed thru Addenda 1-7. 

PROPOSED SCHEDULE:  
A. Proposal Schedule  

1. Issue Request for Quotation: March 9, 2020 

2. Deadline for Clarifications and Questions regarding RFQ:  March 16, 2020 

3. Proposals Due:  March 18, 2020, 5:00 p.m. received at clarson@carlanelsonco.com. 

4. Board Approval:  March 23, 2020 

mailto:clarson@carlanelsonco.com
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B. Construction Schedule*  

1. Construction Commencement: June 3, 2020. 

2. Construction Completion: September 18, 2020. 

3. Peak heating TAB:  Winter 2021 

4. Peak cooling TAB:  Summer 2021  

5. Balance Review:  3 Months after Substantial Completion 

6. Warranty Period Adjustments:  10 Months after Substantial Completion. 

*Refer to attached Preliminary Schedule for more details regarding the construction schedule. 

PROPOSAL PROCEDURES 
The successful Respondent will be a highly qualified professional with experience in the type of work required 
by this RFQ. Respondent is required to maintain all certifications (AABC or NEBB) necessary to perform the 
services outlined in this RFQ, with must have experience with school construction projects.  The Respondent 
will be selected based upon demonstrated competence and qualifications to provide the services outlined 
herein. Owner is not required to enter into any contract, nor accept any terms proposed by Respondent. 

Carl A. Nelson & Company (CANCO), will be the Owner’s Representative, and will oversee and provide 
coordination for this Program. The Owner reserves the right to add, delete, and modify scope at any time 
during the course of the Contract, which may result in changes to staff and resources required.  

A. The Owner reserves the right to  

1. Accept or reject any or all responses. Waive any irregularities and technicalities and may, at its sole 
discretion, request a clarification or other information to evaluate any submission in order to make the 
award of the contract in the best interests of the Owner;   

2. Before awarding the contract, to require Respondents to submit additional evidence of competence 
and qualifications or any other information the Owner may deem necessary;   

3. Cancel the RFQ or portions therein, without penalty, in the sole discretion of Owner, or issue a 
revised or amended RFQ;  

4. Conduct oral interviews/discussions necessary to select the most highly qualified Respondent(s).  
The Proposer shall bear all costs associated with preparing the RFP and subsequent interviews.  

5. Request clarification and/or correction of Respondent(s) for the purpose of eliminating minor errors, 
clerical errors, and/or non-substantive irregularities.  

6. Be the sole judge of quality and equality.  

7. Make all decisions regarding this RFQ, including, without limitation, the right to decide whether a 
proposal substantially complies with the requirements of this RFQ.  

8. Negotiate terms and conditions including scope, staffing levels, and fees, with the preferred 
Respondent at the Owner’s sole discretion. If agreement cannot be reached with the Respondent, the 
Owner will terminate negotiations in writing and reserves the right to negotiate with the next highest 
ranked responder and so on until agreement is reached. When agreement is reached, the Owner will 
submit its recommendation to the School Board of Trustees for approval and award of contract.  

B. The contract for the Testing, Adjustment and Balancing will be with the Owner on the AIA C103-2015 
Standard Form of Agreement Between Owner and Consultant.  See attached draft version for terms and 
conditions, including insurance requirements. 
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PROPOSAL AND QUALIFICATIONS SUBMISSION 
A. Include the following in a single .pdf file format.  

1. List the individual who will be the lead for the TAB scope, with overall responsibility for the project, 
including attending weekly meetings while TAB is occurring.  Briefly describe relevant experience of 
the proposed team, listing each person’s direct involvement in similar projects.  

2. Provide an organization chart indicating proposed project team, including resumes for key staff 
members.   

3. Describe the project approach - proposed strategies and procedures plan including: appropriate 
testing during different seasons for both near peak heating and near peak cooling functions; 90 day 
verification that balanced conditions are being maintained throughout and to correct unusual 
conditions; process for completing the initial report, status reports and final reports.    

4. Provide a minimum of three (3) project references, with contact information, completed by the 
proposed TAB staff.  

5. Provide managing office location. 

6. Provide a Certification of Compliance with Iowa Code Section 692A.113  

7. Provide pricing information in the following format:  

i. Lump Sum to complete the work as described in this RFQ and Specification 230593 
Testing, Adjusting and Balancing for HVAC. 

8. Firms shall submit one (1) electronic copy of the requested material.  

 
RESPONDENTS' PROPOSALS ARE DUE NO LATER THAN 5:00 PM WEDNESDAY, MARCH 18, 2020. 

Submit electronically to:  clarson@carlanelsonco.com 

 

PROPOSAL EVALUATION AND AWARD 
A. The Owner will consider and evaluate the following proposal components:    

1. Firm experience, qualifications, and ability to react to changing workloads.  

2. TAB team experience, qualifications, and accreditations. Key support personnel experience and 
qualifications.  

3. Project approach.  

4. Firm office location/Staff home office location(s).  

5. Proposal quality.  

6. Proposed fee. 
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Should you have any questions or comments, please contact: 

 
Cindy Larson,  
Carl A. Nelson & Company  
clarson@carlanelsonco.com  
319-754-6037 
 
 
Enclosed (click on links to download):    

Shenandoah High School Renovations Drawings dated 12/18/2019, conformed 

Shenandoah High School Renovations Specification Volume 1 dated 12/18/2019, conformed 

Shenandoah High School Renovations Specification Volume 2 dated 12/18/2019, conformed 

Retro-Commissioning Report, dated August 21, 2019 

Preliminary Schedule, Version 11, Addendum 1 

AIA C103 Agreement Between Owner and Consultant 

Certification of Compliance with Iowa Code Section 692A.113 
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https://studio.bluebeam.com/share/or4rze
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https://studio.bluebeam.com/share/x2d2vj
https://studio.bluebeam.com/share/z272v9
https://studio.bluebeam.com/share/venevk


 
Resolution – Pandemic Response and Emergency 

Suspension of Policy 
 
  
WHEREAS, Iowa Code Ch. 279.8 authorizes local school boards to govern their respective 
districts, including adopting policies for their own governance; and 
  
WHEREAS the Board may, by formal, action suspend or rescind board policy as deemed 
necessary, appropriate or in the best interests of the District; and 
 
WHEREAS, on March 11, 2020, the World Health Organization characterized COVID-19 as a 
pandemic; and 
 
WHEREAS, on March 13, 2020, the President of the Unites States declared a national state of 
emergency and on March 15, 2020 Iowa Governor Kim Reynolds recommended closure of all 
public and private K-12 schools in Iowa until April 13, 2020 to contain the spread of COVID-19; 
and 
 
WHEREAS, on March 17, 2020, Iowa Governor Kim Reynolds declared a State of Public Health 
Disaster Emergency under the authority granted through Iowa Constitution, Art. IV, §§ 1, 8 and 
Iowa Code §§ 29C.6(1), 135.140(6), and 135.144 and directed implementation of the Iowa 
Department of Homeland Security and Emergency Management’s Iowa Emergency Response 
Plan in response to the novel coronavirus (COVID-19); and 
  
WHEREAS, most hourly non-exempt employees will be unable to report to work due to the 
District’s closure and certified contract employees may be asked to work at remote locations to 
help provide continuity in educational services; and   
 
WHEREAS, it fulfills a public purpose to continue to pay District hourly non-exempt employees 
during this closure to prevent or contain the spread of COVID-19, to promote morale and to help 
retain current employees following the closure; and] 
 
WHEREAS, on March 17, 2020 the Iowa Legislature passed and the Governor signed SF 2408 
granting waiver of the instructional time requirements in Iowa Code Ch. 279.10 for all public 
school districts closing before April 12, 2020  in order to prevent or contain the spread of 
COVID-19; and granting Governor Reynolds the ability to waive instructional time requirements 
for any public school district which closes on or after April 12, 2020 to prevent or contain the 
spread of COVID-19; and  
 
WHEREAS, the Iowa Department of Education, which has the authority to establish and 
interpret graduation requirements, and to oversee other crucial aspects of public education is 
providing written guidance to Iowa school districts on issues related to COVID -19, including but 
not limited to student attendance, distance/online learning, high school credit, meal distribution, 
and other issues; and 
  
NOW, THEREFORE BE IT RESOLVED, that the Shenandoah Community School District 
Board hereby suspends provisions of its board policies and/or whole policies, as identified by 
the District Superintendent or designee, if such suspension is necessary to implement written 



guidance from state or federal agencies relating to containing COVID-19 for the duration 
identified in the Governor’s State of Public Health Emergency declaration of March 17, 2020, or 
as otherwise determined by the Board.  
  
BE IT FURTHER RESOLVED that the District Superintendent will consult with and report to the 
Board as feasible and appropriate regarding the emergency closure and efforts to implement 
written guidance from health and government agencies. 
 
BE IT FURTHER RESOLVED that the District Superintendent is authorized to close any school 
facility without further action by the Board of Directors. Such closure shall continue during the 
emergency created by the COVID-19 pandemic until such time as the Superintendent, in 
consultation with appropriate health and government authorities, deems it in the best interests of 
the District and its students to open schools.   
 
BE IT FURTHER RESOLVED that the District Superintendent is authorized, based upon the 
needs of the District and guidance from health and government agencies, to direct staff 
assignments during District closures, including but not limited to essential employees who must 
report to work, employees who may be reassigned, and employees whose services are not 
needed.  
 
BE IT FURTHER RESOLVED that access to public school grounds and public school buildings 
of the District may be limited as directed by the Superintendent during District closures.  
 
BE IT FURTHER RESOLVED that certified, exempt employees will remain employed during the 
school closure and until the number of days expressed on the contract have been fulfilled, 
unless otherwise approved by the Board. Days that contracted employees do not report for duty 
onsite or from a remote location, due to closure, do not constitute a fulfilled contract day except 
to the extent those days are forgiven by the District. 
 
BE IT FURTHER RESOLVED that in light of this District-wide emergency closure, the Board 
authorizes the Superintendent to place hourly non-exempt employees on paid administrative 
leave and to continue to pay them for up to four weeks during the period of school closure, and 
the Board shall reevaluate this authority for any school closure lasting longer than four weeks. 
  
BE IT FURTHER RESOLVED that in the interest of public health and/or to comply with federal 
or state health department recommendations or guidance, the Board may limit the number of 
people who can physically attend Board meetings and may, instead, encourage the public to 
attend or listen to its open public meetings via telephone or video conference, live streaming on 
television and/or the internet and the Board may also limit public comment to written comments.  
 
BE IT FURTHER RESOLVED that the board reserves the right to adjust board meeting dates, 
times, and locations during the district-wide emergency closure in a manner consistent with the 
Open Meetings law, and notes that any or all board members may attend board meetings 
electronically as permitted by law. 
 
BE IT FURTHER RESOLVED that execution of this Resolution is conclusive evidence of the 
Board’s approval of this action and of the authority granted herein. The Board warrants that it 
has, and at the time of this action had, full power and lawful authority to adopt this instrument. 
This resolution will remain in full force and effect until it is rescinded or amended by subsequent 
action of the Board. 
  



Adopted and approved this ________ day of _______________. 
  
 
By: ________________________________________  
Board President or Designee 
 
  
Attest: ________________________________________  
Board Secretary 
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